
Hiring a Contractor – Tips & Scams 

Whether you are doing repairs, adding on to your home or renovating a room, you may decide you need 
help with that project you are finally tackling. That’s where a contractor comes in.  

Hiring your contractor is one of the most important steps for your project. Hire the right one and you can 
relax knowing that your project is being handled. Hire the wrong one and you could be facing a wide 
range of problems from unfinished work to being sued if workers aren’t paid. 

These are tips to think about when you set out to hire a contractor and will serve you well when hiring 
anybody to work in your home: 

• Research their track record. Search for a contractor’s Business Profile at bbb.org to see if they 
are an Accredited Business, view their history of complaints, and read verified Customer Reviews. 
Also ask for local references and speak with those customers about their experience; if possible, 
inspect the contractor's work yourself. Ask if the contractor is a member of a professional 
association that has standards or a code of ethics. 
 

• Ask for multiple quotes. You should always shop around and get at least three quotes from 
different businesses. Make sure all bids consider the same set of criteria. Remember that the 
lowest bid may not necessarily be the best bid; if one bid is significantly lower than the others 
are, the contractor may be cutting corners or may not understand your work requirements. 
 

• Get it in writing. Always get estimates in writing and never let any work begin without a written 
and signed contract. Do not be pressured into signing an agreement before you are ready and 
make sure you read and understand everything before signing. The contract should include 
contact information, start and complete dates, a detailed description of the exact work to be 
done, any material costs, payment arrangements, and warranty information. Specify who is to 
obtain necessary building permits and who is responsible for clean-up. Make sure all verbal 
promises are included in the contract. Ask how much work will be subcontracted and ask for 
information on the subcontractors. Ask questions if you do not understand any part of the 
contract. Never sign an incomplete or partially blank contract. 
 

• Verify license and insurance. Always be sure that the company you decide to work with has 
the necessary licenses and insurance to work in your region (or visit the BBB website for a one-
stop investigation). Check for municipal licenses, provincial licenses; ask to see a current 
Worker’s Compensation Board (WCB) Letter of Good Standing; and ask to see proof that 
employees have COR® Safety Certification issued by the Saskatchewan Construction Safety 
Association.  

Watch Out for Scams 

Home improvement scams can start with a knock on the door, a flyer, email or text message. The 
contractor may offer a low price or a short timeframe. One common hook is when the scammer claims to 
be working in your neighborhood on another project and has leftover supplies. 
 
Once started, a rogue contractor may "find" issues that significantly raise the price. If you object, they 
threaten to walk away and leave a half-finished project. Or they may accept your upfront deposit and then 
never return to do the job. Following a natural disaster, scammers persuade homeowners to sign over 
their insurance payment. 
 
 
Watch out for "red flags." Say no to cash-only deals, prepaid credit or debit cards, wire transfers, high-
pressure sales tactics, high up-front payments, handshake deals without a contract, and on-site 
inspections. 
 
 
Ask for references and check them out. Bad contractors will be reluctant to share this information and 
scammers won’t wait for you to do your homework. Check them out at bbb.org to see what other 
customers have experienced. And always be sure to get a written contract with the price, materials and 
timeline. The more detail, the better. 
 
If you suspect a scam, report it to BBB Scam Tracker at bbb.org/sask. This information is collected and 
shared with law enforcement agencies. 
 
 
Read more tips for hiring a contractor, and many other services online at bbb.org/sask. 


